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"The StruggleBetween Capita!and
Labor Is Steadily Growing' More

Acute*" Says Mr. Rockefeller,
Showing Where His Plan Would
Dissipate Hatred and Friction«
a: -vent the industrial! Crisis

Cor;^orations Must Ee on the

Square.Capital and Labor Are
Hile Up less Without Each Other,

'-a '-.tr^ggle Between the Two
.adiäy Growing More Acute,

eel are s the Youthful Magnate.
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Throughout the interview Mr. Rockefellei
.net! froir. uttrrin 4 one bitter wori

..gainst those who 'nve so roundly, and ii
1e< elittled 'he worl

he is dcing among the miners. All sorts o:

ring opportunities were afforded, each oi

cfa was tcsucd 2side in a kindly, ever

tempered manner which perhaps, after all

spoke more eloquently than the mos» ( t

rr.ent verbal re*- »

"The spirit of perfect co-operation can

"y be assailed." he would reply. "Thor.e
who criticise what we pre trying to work out

I canr.ot but feel simply fail to recognize the

.pir-t which animâtes it all."
"Paternal c< ntrol." one critic had charac¬

terized the Rockefeller ideal. Another attack

phr set! itself like this: "The miners employed
by the Colorado Fuel and Iron Company have
eon .»hi; neci by n.eans of at: itality

«.»nd hunter into submission, back to the mines.
And these miners have been formed into a

union by Mr. Rockefeller's benevolent
--m."

The wealthy man thus cluracterized sat

opposite me in his office at 26 Broadway. He

¡*4»ned forward with the animation of a school¬
boy telling a great and memorable a ¡venture.
His lips quivered with the very inadequacy of
words. His eyes bad that honest »»»earn in
them which can hardly be simu*. ted.

"1 went among tho e men out there," he
"I wanted to Be« :or myself how they

vere living, what the méditions were, in what

manner things could be bettered. I met

hundreds of miner;, and talked with them.
Men came to me with their grievances. I

! the men's homes. I talked with their
Iren. It was a very intimate

conta« t. When the plan w. s drawn up it was

..c ' t.« the men tor I think
.he large majority of the vote which waa

taken provea how well satisfied the
'.rtunities and guar

antees ir the new plan."
Mr. Rockefeller went on, in a quaintly con¬

scientious way, to point out that he himself

John L¡. Kockc/el er, jr., who tells of his hopes lor his industrial plan, and
W. L. Mackenzie King, special investigator for Rockefeller Foundation.

uCapital is powerless to dig coal. On the'other hand, mur
brawn cannot pay salaries."

m. te

( apitai < an nevet hope to gain anything through an unfair
treatment ol labor."

* * *

"// is not law which counts in the lives ot nun, but thai spirit
of ( O'Operation. of brotherhood^ whichprompts fairness, I. ith-
out this in» social or economic adjustments are possible."

a *. -¦

"In that principle oi the organization ot labor) ¡strongly be¬
lieve."

was not wholly le for the "Industrial
Repreaenl tioil Plan." but t!:at it had beer.

carefully worked over and revised by o.Ticers,
employes and directors of the company, and
finally recast as a result of practical demon¬
stration.
"And vet." I suggested, "is it not probable

tl i.n thii vioit of yours the* plan could
Ierative, or at least not s«.

re dilyí
"O: c replied, "Î was able to put it

pie arid direct fc.liion.
! »vaemphaaJgç certain phases

o! it by i' in dir« tí*/ amon,; The men-"
"Will you outline for me just what was ac

compli-hed, Mr. Rockefeller?"

"Yes," he answered. "It is a plain, simple
story. In the lirst place we estiblished a sys¬
tem of representation, by which every em

ploye of the company may obtain redress for
any wrong or injustice done him. Representa¬
tion is based upon numbers, but each camp
possesses not less than two representatives.
The.-.e representatives act en their bathalf in all

questions of employment, working and living
conditions, differences. They r<- h0000 by
secret ballet "

"Rut is Mich deiiioLr.itic representation as

this," I interrupted, "open to «¡11 miners, union

and non-union alike?"

Mr, Rockefeller's eyes glistened. I had

.ry heart of the mat

"We ... "whether a mar

elongs to -i union or whether he stands in

¡epen.ent. Al! our employes are »reater

ttcrl*. with ut discrimination."
... ire not opposed to the unions.

11y no." he r .plied. "I consid-.
there .s el undent good in the org.ni_at.or
or. so lo: organisation remain-

legitimate and does not inflict u:-.just and

arbit:ary restrictions upon the men who sub-
M rihe to it.

"In this connection, and that there tr.ay be a

perfectly c'.eir understanding of just how I

stPi'd rc labor, I cannot better commit

myself thin in the phraseolo;y which I ad
dressed to the United States Commission on

Indu:rri-1 Kelat on-.:

"I believe it to be just as proper and advan-

tageOQS for labor to associate itself into or¬

ganised groups ¡or the advancement of its

legitimate interests as for capital to combine
[or the same object. Such associations of
labor manliest themselves in promoting collec¬
tive bar^ainin.., in an effort to secure better

working and living conditions, in providing
machinery whereby grievances may easily and
without prejudice to the individual be taken up
with the m.naçement. Sometimes they pro¬
vide benefit features, soiretimes they seek to

increase wa<;es. but whatever their specific pur¬
pose, so long as it is to promote the well-

being of the employes, having always due re¬

gard for the just interests of the employer and
the public, leaving every worker free to as¬

sociate himself with such groups or to work

independently, as he may choose. I favor them
most heaitily."

"In other words," 1 su^'jested. "you believe
in the organisation of labor so long as the open
door or the open shop is maintained?"

"Precisely. I believe that every American
v.orkingman is entitled to act according to his
own judgment. It is manifestly unjust to bind
a man, or to force him to act .n concert with
movements which are not intrinsically rel;ted
to him or which he does not believe will ad¬
vance his own individual interests. With the

principles of or. anization I .-m entirely in ac¬

cord. 1 am 7"ot ._ .II seeking, in this plan we

have adopte 1 Tor our company in Colorado, to

w.ge war s.'.ainst unionism, or to supplant
unionism; nothing could be further from my

purpose. I am simply endeavoring to estab¬
lish honest, co-operative, fair-minded relations
between officers and miners.

"I know this plan is not perfect. No doubt
many changes will be made in it as practice
suggests then. However. I do believe that the
spirit srbich Underlies it is the spirit which
will ultimately solve ill our industrial prob
lems. It is foolish to cl im perfection, or even

to claim that perfection ever will be attained.
Combinations of capital are sometimes con¬

ducted in an unworthy manner, contrary to
law and in disregard of the interest both of

labor and the re;u;l.i.. Such on*, .n.r.ions

cannot be to > str n .!j condemned nor too

vigorously dealt w.th. »«klthough om.'.n tion

of this kind are the exec, .-. pu licity
is generally given to their un - t«hat
all combination ( f capital, however ti;htly
managed or broadly bene.'.cent. are thereby
Iron ; Il un 'er u picion.
"And b' "¡se it so.r.e'.imes Happens that

co:i.Linat.-. * cf kbor Lrir.g discredit and
suspicion upon ether org :.. n are

legitimate and usciul, just as _\ the « I e with
improper combinat one of «captai, and they
«hould be similarly dealt with. I should be
the last to allow the occas.onal failure in the
working cf the [ . .:*. - of the or;ar. ation of
bbor to prejudice me a.; At the principle it¬
self. P'or in that principle I sworn,ly believe."
"And is it simply this | rmciple of whit.li yoi.

speak upon which lias iieen built the new plan
of operation?"

"Yes. The principle itself is entirely a

worthy one. It is simply a principle oí l:t.-th
rrly interdependence. Whatever stimulates
every man to do the best werk of which he i-
capable must work toward the highest good of
all. What we are trying to do BBSOBg the m.ners

of Colorcdo is to dispel distrust and hatred,
to promote a feeling of goo 1 will, one man

toward another, and employes toward err

ployers."
"What are other features of this plan, Mr

Rockefeller "

"Well, the new basis of representation, as I
have said, stands tarot This ¡daces the whole
concern upon a broadly democratic base. The
plan has been worked out very carefully, in
considerable detail, eve; y point being so spe
citical'y stated in bid»'«, and white that no man

can go mi-informed as to the right, nid re

strictions under which he is to live end work
"The company's own rule., and re.'.ui tiooi

supplement a strict observance, first, of the
Federal and state laws respecting mining and
labor. A new feature reliures the conspicuous
posting of the scale of iragoa and all rules m

respect to working conditions at or ne3r every
mine. Employes are freely accorded the right
to hold meetini;*: _\ appropriate places on

property belonging to the company or else
where, outside ol WOfkifl ; hours or on idle
days. Employes shall under BO comidera:-, n

lie r.-quired to trade at the company's stores.
Their own checkweightmen may be emp!oye«l
as they see fit."
"And the expense connected with the opera

tion of the new plan, in all its departments.
Mr. Rockefeller?"
"The expense la shouldered entirely by the

company."
Phases of livi ii the "line

v.ere next appro .< he L
"Ak rapidly « de la r Mi

Rockefeller, "we are building uniform n

cottages. In some cases, strange as it may
seem, we encounter almost unbelievable difr.

r.Dllou.d .¦ Mfh pee*.

V r New Jersey 10
M New Yorfe Will Say "Ye J»9

The I.."-. o- Flement Was Directly Res *}.v ÍA-r

Suffra e Defeat ira New jersey, T..»» . Y.

Morgan, _L_ie-_.tein_e.na; Governor of Kansas.No
Citizen of His State Who Talked Against
Women's Rights in Another State

Would Ever Dare Go Home Again.
THAT the laloofl element e-r.phaf I |

def. sd thi e ol woman suffrags
,v. y.t

**.»_, Liete rernof of Kansas. srh»
** some r t camps gning in the il
¦* «-Ual h ..ring the week ; :r

W day.
jTh* a responsible." !-ai<l *.¦'¦

.«tin lg - ew at the V nderbilt. <-7,

Nsasdaj a a fact v hic h 01:17 ht
***** reci . ere it not for the inimical
.«öde ol ers in New Jersey and the
*.*. infla« led by this attitude, the
*»_i w. iw. But
*n_ltht ,, .tried so man. "

***- «and 1 sr .1* New Jersey is eon«
*****, the ttlc will have to be

^ a- - «in.
'ton . condemn the saloon keep
P* deliberately nhuman. On most issues
*Jar. jo, vote »or

iT** «gbts. Bul when it becomes a direct

Pjj c* . r etbo k, then »elf-inters
rj*»fir.t. For tome rr_:.on rr Oth.
^.dir- tre , nixc in tul
J.*¦. ten e t..er ths situ-
*? w "

- have gone for

J**< ',' ¦ n by no n,r 77s

P''.' r ...... voting prit
T_üP0n *r *¦
M^

~Vt ' to the matter of liquor
*"*« af7-.¦ , rather thoroughly since

J** E* fall. I believe that the

^ **« r 1 in their hearts a fear of
^»U* ci «7 L-.id. rhey feel that theu

lati han*s in the bal: nee and that if th
-, should awing over in favor of sul

- «ill tiie aaloona would be promptly
V. orally, with auch an outlook as thb

the liquor people did all in their power t«

mike impôt Ible tl Oi then-.-elves ii

such a position. The influence which the;
exert i-. well known. I do not thin'; it is am

exaggeration to 1 y that four-fifths of th«

New Jersey i:.er. Interested personally in pel
nies were ir.tin.i i*ci by the liquor element

thai the vo:e of this percentage wen!

I c of tins intimidation

I no! BI e ol any real antipathy. On

IM ! of November great many men

ne going to stand in need ui liquor votes.

Thus the re ent s ffragO vote may be esteemed,

very largely a poUtii Bl OXpC ent. It has been

manipulated as a le.er. and rewards will be

r.t.'ily reaped next month by many who al¬

lowed their judgment -o be swayed in this
. Bi nee.

In stating a moment ago that prohibition
has not f .¡lowed cqind frI | those states

whit, h have gone su)ira ;e 1 did net mean to

-y the impression that women, as I

re not oppose! to the vale oí liquor. They
are. Women : re actuated by an insti: I I t

protêt t'-.eir children. Tiiey are aUays keen

lor anything that will favor the bovs and girls
i.ive them the best chance in life

Ke.ognized as a menace to youth, saloons

are looked upon with disfavor by women gen¬

erally. A woman h s also to shoulder, in

this connection, the hcalui, working capacity,

even the i i her husband. She put.
the interests OÍ her children and of her hus¬
band above her own interests every time. And

yet no downright menace to the liquor busi-
ne«.s has resulted from giving women the vote.

So far the women have exerte 1 rathct an in¬

fluence than a rir;ht to dictate.
"So I believe the action taken by the saloon

element of New Jersey in the recent election
was a very unwise attitude. From ihe stand-

W. Y» Monjan, Lieutant-dovern-
or of Kansas, wko Is helpinti

the Lastern lampaiyn.

Mrs. \orman de R. \\ hitehouse,
the most strenuous of workers
for the suffrage amendment.

Absolutely «No Chance for the Antis on November 2.
Declares Mrs. Norman de R. Whitehouse, Be¬
cause New York Has the Labor Vote and So¬

ciety Women« All Political Parties
Are Either Actively Friend¬

ly or Neutral.

point not of polit'cs but of sheer prejudice,
I think the male element opposed to woman

suffrage may be divided into two sections.
The t-rst section contains those men who have
an ho7'.est feeling that the women themselves
will suffer through the privilege for which
they are contending. Doubtless a good many
men teel that Bromen would be coarsened
through becoming involved in politics. The
other :.e-ti *i ol opponents comprises those
men who fear an unpleasant curtailment of
their cw »personal liberty. There are certain
prero ; tivta which have _o lon-j been esteemed
inalienable that it is with great reluctance
torn B] the chance t> t t lese precious
(prerogatives m.y be jeopardized. These are

the tv o maj~r divisions ci the male opposi¬
tion, exclusive <-i the ii¡:c!y ¡ olitical consid¬
eration.
"No ¦. the f.rst clar3 can generally be re ched

by argument But the se.cnJ class of men.

bcin_ fo l3r/e!y actuated t.y e::sh principles,
is very BUKfa ha.t'er to get t It is easier to

argue the women out cf the shadow o: oppro¬
brium than to argue away the fear of pers.nal
loss to rren them e'ves.
"As for the da n New Jersey. I do not

look' wo': .*.*..- g. Most
politi le- ected an outcome.

And. n ere., the _.fe_t itself
is net ¦ ver* bed <!e'e.t. I im...stand that
fourte*:- out OÍ i ery thirty-two voted in favor
of suflra e. It ought not to be sn insuper¬
able task to raise this ratio to an extent which
will render the next voting a triumph. Two

»/ears ago I don't think even the optimist.«
diCa-med that so high a percentage even as

this would be possible in 1915.

"The St te of New York is mu»h better or

gnni/ed for su.irase than New Jersey. I d-
not care to venture any prophecy about the
vote in New York at this time, but th;-t the
four.dat on is f.rmer .ee.ns to me a certainty
I believe the reople of New Yo.k are for the
greater part really progressive people. There
ir, of course, a strong conservative element.
But I do not think it would deter any action
which icemed calcul ted to produce the high¬
est good.
"Western states, or at least a number of

t':cm, have den onstrated I good deal of fear¬
lessness in lcgishtion wh.ch is loo-ed «:pon
with soi. e doubt here in the East. There is still
j tendency here. 1 ti.ink, to consider tne W^st.
to a degree at least, w.ld and wo.Tly. But
this attitude is wearing o.i. In the West mu»h
bas been accomplished which the East w.ll
certainly cone to sooner or later.
"So far as woman su::r?ge is concrn <.

you have merely to ask a citwen of Km sa»

bow the new orJer works there to be a s .tel
that in practice equal franchise is perie»tly
«:ound. No Kar.san who t '.'.e ! BgttaBBl ml
frage o.'tíide his -täte void! ever da:e go
ca»k home agiin He wcu'd simply be mc bed.
And if any one sho Id voitt sentiments

cc-iirary to suRr «re within the conhnes o!
Kansas his words would be esteemed mere

i
_

t,»aiu»'.a*<i am ana p-ea.


